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Parameters Traditional logistics Contemporary logistics 

Focus on Inbound operations  Global supply chains 

Technologies It narrow spreading tendency  Automation of IT systems, 
artificial intelligence  

Cooperation with partners  Minimal integration  High integration with partners  

Working with risks(mitigation)  Reactive approach  Forecasting and proactive 
regulation   



 

Type of logistics Characteristics 

Transport logistics  
Ensures delivery of goods between supply chains, selection of transport, 
routes 

Warehouse management 
logistics  

Management of storage of goods, location of warehouses, optimization of 
storage places 

Supply management 
logistics  

Determining the optimal level of stocks to avoid surpluses and shortages  

Purchase logistics Responsible for the purchase of raw materials and materials 

Distribution logistics Organization of product delivery to the final consumer 

Information logistics  
Management of information flows, ensuring communications in supply 
chains 
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