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Strengths Weak sides 

Availability of highly qualified medical personnel; 
Excellent facilities; 
Comfortable working conditions for staff and patient 
care; 
Opportunities for financial motivation of staff. 

Continuous training of staff; 
Lack of new medical and diagnostic equipment; 
Low level of funding for budget health programs; 
High costs for training of medical staff. 

External opportunities External threats 

Introduction of the latest medical services; 
Implementation of public-private partnership 
programs. 

Insufficient budget funding for budget and local health 
and safety programs; 
Rapid growth of competition from private medical 
institutions; 
Irresponsible attitude of citizens to their own health. 



 



 
The principle of purposefulness 

A key aspect of strategic management is defining clear goals and objectives to be achieved in the short- and long-term. 
In health care facilities, such goals may include improving the quality of health care services, reducing costs, improving 
accessibility, and expanding the range of services for patients. This principle requires the managers of medical 
institutions to set realistic, measurable and achievable goals, according to the needs of the patients and the capabilities 
of the institution. 

The principle of the system approach 

Strategic management in health care involves a comprehensive look at all aspects of the institution's activities, including 
medical, administrative, financial, personnel and informational components. The system approach assumes that all 
elements of the organization are interconnected, and changes in one area can affect others. For example, the 
introduction of new medical technologies may require revision of management processes or additional training of staff. 

The principle of adaptability 

Health care facilities operate in an ever-changing environment that includes new legislative requirements, changes in 
funding, new medical technologies and patient needs. The principle of adaptability involves the ability to quickly respond 
to external changes and adapt management strategies, while maintaining high quality of service and efficiency. It also 
includes flexibility in management decisions and the ability to innovate quickly. 

The principle of patient orientation 

In the conditions of growing competition among medical institutions and high expectations for the quality of services, 
strategic management should be oriented to the needs of patients. This involves creating conditions for improving the 
quality of service, increasing the level of patient satisfaction and ensuring the availability of medical services. Patient-
centeredness also involves the implementation of personalized approaches to treatment that take into account the 
individual needs and characteristics of each patient. 

The principle of effective use of resources 

One of the key tasks of strategic management is optimizing the use of resources such as finance, human resources, 
medical equipment and infrastructure. The principle of efficient use of resources requires a balanced approach to 
management, which allows achieving maximum efficiency at minimum costs. It also includes rational budget planning, 
cost reduction without sacrificing the quality of healthcare services, and the introduction of new technologies that 
increase productivity. 

The principle of innovation 

Modern medicine is actively developing, and health care institutions must constantly introduce innovations into their 
activities. This includes the application of new medical technologies, management software, diagnostic and treatment 
methods, as well as the development of electronic medical records and telemedicine. Innovation also refers to 
management processes that allow more efficient organization of the institution's work, increase productivity and quality 
of service. 

The principle of team approach and leadership 

Strategic management of medical facilities requires effective leadership and coordinated team work. Leaders must 
clearly understand the organization's strategic goals and motivate staff to achieve them. This includes building a strong 
corporate culture, involving all employees in the decision-making process, and encouraging the development and 
improvement of staff skills. A team approach contributes to better communication, coordinated work and effective 
performance of tasks. 

The principle of continuous monitoring and evaluation 

An important aspect of strategic management is the constant monitoring of the results of the medical institution's 
activities and the evaluation of the effectiveness of the implemented strategies. This involves regular analysis of key 
performance indicators such as patient satisfaction, quality of service, financial performance and resource utilization. 
Based on the received data, the strategy is adjusted to achieve higher results. 



 



 

Mission diagnosis, treatment, prevention of diseases  
 
 

Targets financial and economic, social, professional 
 
 

Environmental 
assessment and 

analysis 

business environment, professional personnel support, favorable institutional 
environment 

 
 

Management survey of 
strengths and 
weaknesses 

                           SWOT- analysis, REST- analysis 

 
 

Analysis of strategic 
alternatives 

possible options for the development of events with various favorable or 
unfavorable changes within the basic corporate strategies: growth, stabilization 

or reduction 
 
 

Choice of strategy depending on the development of events, the occurrence of favorable and 
unfavorable events, the life cycle of the project 

 
 

Implementation of the 
strategy 

price leadership strategy, market leadership strategy, market dominance 
strategy, niche strategy, offensive strategy 
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№ Types of motivation Characteristics 

1.  Achieving goals Money plays an important role. They encourage a businessman to 
be a market leader or the first to release a new product 

2.  Defensive motivation Maximum interest in stability. Characterized by the desire of a 
businessman not to allow others to interfere in their business and 
create their own world 

3.  Motivation for alignment The approach of equalizing a socially motivated group of people who 
value the quality of life, but prefer not to change anything so as not 
to aggravate the situation, is used. 

4.  Risk for the sake of 
improving the quality of life 

The most socially motivated activity for the sake of improving the 
quality of life 



 

School of Scientific 
Management 

The process 
approach considers 

management 
functions as 
interrelated 

Situational 
approach ensures 

the adoption of 
optimal 

management 
decisions 

Focus on the 
person and his 

capabilities 

Organizations are 
seen as open 

systems influenced 
by external factors 

The success of 
an organization 
depends on its 

ability to adapt to 
change, not on 

the rational 
production 

organization of a 
rational 

production 
organization 

The process of 
managing an 

organization is a 
continuous, 
focused and 

iterative process, 
influenced by 
factors of the 
external and 

internal 
environment 

Application of 
situational 

approach to the 
organization 
management 

processes allows 
to make 

managerial 
decisions in 

response to the 
current situation 
and to achieve 
the set goals 

Ensured by the 
democratization 
of management, 
management and 

leadership 
issues, human 

behavior, 
organizational 

culture and labor 
motivation 

Influencing 
factors: 

legislation, 
international 
conditions, 

national 
economic 
conditions, 
political and 
sociocultural 

factors, 
consumers and 

competitors, 
suppliers 

Ukrainian Management Model 



 

MAIN DIRECTIONS OF MANAGEMENT DEVELOPMENT IN THE XXI CENTURY 
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Basic principles of building a Ukrainian management model 

Im
pl

em
en

ta
tio

n 
of

 a
n 

op
tim

al
 s

ys
te

m
 o

f 

pl
an

ni
ng

 a
nd

 c
on

tr
ol

 a
t a

ll 
le

ve
ls

 o
f 

m
an

ag
em

en
t 

T
he

 c
on

ce
pt

 o
f s

ta
te

 re
gu

la
tio

n 
of

 th
e 

ec
on

om
y,

 

ac
tin

g 
as

 a
 s

tr
at

eg
ic

 r
ef

er
en

ce
 p

oi
nt

 

 

S
tr

at
eg

ic
 m

an
ag

em
en

t b
as

ed
 o

n 
fle

xi
bi

lit
y 

an
d 

ad
ap

ta
tio

n 

T
he

 
pr

es
en

ce
 

of
 

fie
rc

e 
co

m
pe

tit
io

n 
in

 
th

e 

ec
on

om
y,

 e
xc

lu
di

ng
 th

e 
po

ss
ib

ili
ty

 o
f g

ro
w

th
 o

f 

m
on

op
ol

ie
s 

 

E
st

ab
lis

hm
en

t 
of

 p
ar

ity
 r

el
at

io
ns

 b
et

w
ee

n 
th

e 

st
at

e 
an

d 
pr

iv
at

e 
bu

si
ne

ss
 a

im
ed

 a
t 

in
cr

ea
si

ng
 

th
e 

in
te

rn
at

io
na

l c
om

pe
tit

iv
en

es
s 

of
 th

e 
co

un
tr

y 

 C
re

at
io

n 
of

 
an

 
op

tim
al

 
m

an
ag

em
en

t 
m

od
el

 

ba
se

d 
on

 e
st

ab
lis

he
d 

tr
ad

iti
on

al
 m

an
ag

em
en

t 

m
et

ho
ds

. 

 

T
he

 v
al

id
ity

 o
f 

th
e 

ba
si

c 
pr

in
ci

pl
es

 o
f 

ch
an

ge
 

m
an

ag
em

en
t  

 D
ec

en
tr

al
iz

at
io

n 
of

 m
an

ag
em

en
t  

 M
an

ag
em

en
t 

on
 t

he
 b

as
is

 o
f 

co
ns

ta
nt

 in
no

va
tio

ns
, 

w
hi

ch
 i

nc
lu

de
 n

ot
 o

nl
y 

te
ch

ni
ca

l 
an

d 
te

ch
no

lo
gi

ca
l 

de
ve

lo
pm

en
ts

, 
bu

t 
al

so
 a

ll 
ch

an
ge

s 
th

at
 c

on
tr

ib
ut

e 

to
 th

e 
im

pr
ov

em
en

t o
f t

he
 c

om
pa

ny
's

 a
ct

iv
iti

es
. 

 D
ev

el
op

m
en

t 
of

 
a 

m
an

ag
em

en
t 

st
ra

te
gy

 

fo
cu

se
d 

on
 

hu
m

an
 

ca
pi

ta
l, 

its
 

in
te

lle
ct

ua
l 

po
te

nt
ia

l 
an

d 
co

ns
ta

nt
ly

 
de

ve
lo

pi
ng

 

te
ch

no
lo

gi
es

. 

In
cr

ea
si

ng
 th

e 
co

m
pe

tit
iv

en
es

s 
of

 p
ro

du
ct

s 
an

d 

or
ga

ni
za

tio
ns

 in
 th

e 
m

ar
ke

t  

 F
oc

us
 o

n 
th

e 
m

ai
n 

cr
ite

ria
 f

or
 a

ss
es

si
ng

 t
he

 

ef
fe

ct
iv

en
es

s 
of

 th
e 

m
an

ag
em

en
t s

ys
te

m
 

 



 

 



 

Rimantas.Dapkus@VDU.LT   

jealsjaison6@gmail.com  

mailto:Rimantas.Dapkus@VDU.LT
mailto:jealsjaison6@gmail.com


 

 



 



 



 



 



 



 

 



 



 



 

irina_suvorova@ukr.net    

basanez.sergei@gmail.com 

poznyak_ov@ukr.net  

viold@ukr.net   

mailto:irina_suvorova@ukr.net
mailto:basanez.sergei@gmail.com
mailto:poznyak_ov@ukr.net
mailto:viold@ukr.net


 

 



 



 



 



 

Advantages of ABC analysis 

Minimizing risks 

Maximize the effectiveness of 
solutions 

Increasing competitiveness 

Proactive problem solving 

Increase employee motivation 

Allocate resources for the development of the 
most promising products and abandon those that 

do not bring sufficient return 

Minimize the impact of unpredictable factors on 
the business by focusing on stable and profitable 

products 

Provide the company with competitive 
advantages through more efficient assortment 

management 

Focus on preventing problems related to 
Category A goods to minimize their negative 

impact on the business 

Give employees a clear understanding of 
priorities and allow them to focus on achieving 

strategic goals 



 

Cost analysis and control 

Step 3 
Implement a cost allocation system 

Step 2 
Use the standard calculation method 

Step 5 
Involve stakeholders 

1 step 
Identification of cost drivers 

What factors determine the company's logistics costs and how they affect profitability 
 

Using a standardized costing method that allows you to compare actual costs with planned or budgeted 
costs 

 

Implementation of a cost allocation system that allows you to allocate total logistics costs to different 
products, customers, or channels 

 

Step 4 
Systematic comparison and review of current 

expenses 

Improving the analysis and control of logistics costs through regular and systematic benchmarking and 
cost review 

 

Involvement of stakeholders such as suppliers, customers, employees and partners 
 



 



 

 



 

   

 



 



 

Parameters Traditional logistics Contemporary logistics 

Focus on Inbound operations  Global supply chains 

Technologies It narrow spreading tendency  Automation of IT systems, 
artificial intelligence  

Cooperation with partners  Minimal integration  High integration with partners  

Working with risks(mitigation)  Reactive approach  Forecasting and proactive 
regulation   



 

Type of logistics Characteristics 

Transport logistics  
Ensures delivery of goods between supply chains, selection of transport, 
routes 

Warehouse management 
logistics  

Management of storage of goods, location of warehouses, optimization of 
storage places 

Supply management 
logistics  

Determining the optimal level of stocks to avoid surpluses and shortages  

Purchase logistics Responsible for the purchase of raw materials and materials 

Distribution logistics Organization of product delivery to the final consumer 

Information logistics  
Management of information flows, ensuring communications in supply 
chains 



 

 

Supplier Manufacturing Warehouse Transportation Distribution Consumer
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Factor Brief description 

Economic Factors Economic factors need to be constantly monitored, as 
examining the state of the economy allows one to 
understand how resources are formed and 
redistributed. The most important economic 
indicators include GDP, inflation rate, exchange rate, 
interest rates, balance of payments, unemployment 
rate, and others. It is essential to determine what 
opportunities or threats the levels of these indicators 
may pose for the organization’s development. 

Political Factors The successful operation of an organization depends 
on the level of political stability in the country. It is 
crucial to understand the intentions of the authorities 
regarding specific economic sectors and society as a 
whole. Large companies, for example, try to 
participate in the political process, which allows them 
to lobby for their interests and, to some extent, 
influence managerial decisions. Political factors can 
serve as both threats and opportunities for the 
organization. 

Technological and Scientific Factors Analyzing the latest scientific and technological 
trends enables timely technology updates or entry 
into new market niches that arise due to technological 
progress. The most dynamic fields include the rapid 
development of information systems and 
technologies, as well as telecommunications. 

International Factors Companies operating in international markets must 
continually analyze global market conditions, foreign 
trade trends, customs policies, anti-dumping 
measures, and other trade policies of partner 
countries. 

Social and Demographic Factors The study of these factors aims to assess the impact 
of social indicators such as the standard of living, 
education level, existing traditions, and societal 
values, as well as demographic trends. Social factors 
influence both other macroenvironmental factors and 
the internal environment of the organization. 
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Risk Category Risk Impact Description Risk Management Methods Recovery Speed 

1. Geopolitical 

Interstate conflicts, territorial 
disputes, military actions: 
cause logistical delays, loss 
of goods, increased 
transportation costs, and 
instability. 

Diversification of routes and 
suppliers, geopolitical 
monitoring and forecasting, 
contingency supply plans. 

From several months to 
a year, depending on 
the scale of the crisis 
and the company’s 
emergency 
preparedness. 

1.1. Sanctions 
Policy 

Embargoes, trade sanctions: 
limit access to certain 
markets, restrict trade of 
strategic goods, and force 
companies to adjust routes 
and supply sources. 

Market and supply source 
diversification, adaptation of 
supply chains to new 
conditions, search for 
alternative markets. 

Recovery speed 
depends on the 
business’s ability to 
shift to new markets 
and the availability of 
alternatives. 

2. Geoeconomic 

Changes in economic policy 
(trade wars, currency 
manipulation, tariff 
adjustments): complicate 
trade conditions, affect the 
cost and availability of goods. 

Reducing dependence on 
specific markets, adapting to 
currency fluctuations, seeking 
alternative sources of raw 
materials and markets. 

From several months to 
several years in case of 
significant changes in 
global markets. 

2.1. Investment 
Risks 

Decreased investment 
appeal, trade barriers: reduce 
economic growth and foreign 
investment flows. 

Development of strategies to 
attract investment in stable 
sectors, focus on localization 
of production. 

Depends on the 
presence of long-term 
investment programs, 
potentially lasting a 
year or more. 

2.2. Infrastructure 
Risks 

Military conflicts in 
transportation hubs (ports, 
corridors): complicate or 
completely halt logistics 
processes due to 
infrastructure damage. 

Localizing warehouses, 
creating backup routes, and 
alternative supply chains. 

Depending on 
infrastructure damage, 
recovery may take from 
several months to 
years. 

2.3. Cyber 
Threats 

Use of foreign equipment and 
software in corporate 
networks can provide hostile 
countries with access to 
confidential data, posing 
threats to both commercial 
and national security. 

Reducing dependence on 
foreign-made components 
and software from potentially 
threatening countries is 
recommended. Cybersecurity 
measures such as network 
and software audits, multi-
factor authentication, 
mandatory data encryption, 
and regular threat monitoring 
are crucial. 

Recovery depends on 
business continuity 
plans and the 
effectiveness of 
measures like data 
backups, well-defined 
incident response 
protocols, and access 
to reliable tools for 
operational recovery. 



 



 

Category Impact Description Main Routes and Changes 
Key Issues and 
Consequences 

Geography of 
Import Chains 

Changes in sources of 
energy supplies, medical 
products, and raw 
materials. 

Key energy suppliers are now EU 
countries (Poland, Germany, 
Lithuania); reorientation to land 
corridors via Ukraine’s western 
border. 

Increased dependence 
on European suppliers, 
rising logistics costs. 

Geography of 
Export Chains 

Restrictions on maritime 
exports due to port 
blockades, especially 
affecting grain, a major 
Ukrainian export. 

Shift to land export routes (rail and 
road) through the western border. 
Primary transit countries are 
Poland, Romania, and Hungary. 

High transport costs, 
delays due to limited 
capacity. 

Transit Supply 
Chains 

Ukraine lost its role as a 
key transit corridor 
between Europe and Asia 
due to port blockades and 
armed conflict. 

Alternative routes now run 
through Poland, Turkey, and the 
Trans-Caspian corridor 
(Kazakhstan, Azerbaijan, Turkey). 

Decline in Ukraine’s 
transit potential, need 
for investment in 
alternative routes, high 
costs of new routes. 

 



 



 



 



 

Type of Tool Description Application Example 

Insurance 
Instruments 

An effective mechanism for 
minimizing financial losses in case of 
cargo damage, delivery delays, or 
force majeure events. Cargo 
insurance helps reduce risks 
associated with logistical issues and 
guarantees compensation for losses 
due to unforeseen events. 

Cargo Insurance: company can enter agreements 
with insurance companies to cover risks of cargo 
damage or loss during transit. This can be a 
contract condition with freight forwarders who 
bear responsibility for insurance compliance. 
Freight Forwarder Liability Insurance: Company 
may require forwarders to provide proof of 
professional liability insurance to cover risks in 
case of contract violations. 

Reserve Funds Created to ensure the company’s 
financial stability during crisis 
periods. These funds can be used to 
cover unforeseen costs related to 
delivery delays or increased logistics 
costs. Such funds allow "Soldi & Co." 
to maintain liquidity and support 
stable operations even amid 
economic or political instability. 

Crisis Expense Fund: The company can establish 
an internal reserve fund designed to cover 
unexpected expenses arising from delays or 
additional costs for alternative routes. For 
example, in case of unpredictable fuel cost 
increases or route blockages, the reserve fund 
can help stabilize financial operations. 
Compensation Fund: If a forwarder fails to meet 
obligations, this fund can be used to compensate 
clients for delays or undelivered goods, 
minimizing negative reputational impact. 

Information 
Technology 

Enables real-time monitoring and 
prompt response to potential risks. 
Use of cargo tracking systems, data 
processing automation, and crisis 
prediction tools improves logistics 
management efficiency. IT solutions 
also enhance communication with 
forwarders and allow quick plan 
adjustments in case of unforeseen 
circumstances. 

Logistics Management IT Platforms: Specialized 
IT solutions automate route planning, risk 
assessment, and interactions with forwarders. 
These systems help optimize delivery costs and 
improve delivery time predictions. Big Data 
Analysis: Using information technology for 
collecting and analyzing large data volumes can 
help predict potential risks such as delays due to 
weather, economic changes, or other logistics-
impacting factors. 
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