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IMPLEMENTATION OF INNOVATIVE METHODS FOR MANAGING
HUMAN RESOURCE DEVELOPMENT IN AGRIBUSINESS ENTERPRISES

Olga Fedyk. «Implementation of innovative methods for managing human resource
development in agribusiness enterprises». This article is dedicated to the theoretical justification and
practical aspects of implementing innovative methods for managing human resource development in
agribusiness enterprises. The relevance of the research topic is explained by the urgent need to modernize the
traditional human resource management system amid dynamic economic transformations, increasing
competition, labor market instability, and rapid technological progress. The study emphasizes that traditional
approaches to human capital development no longer meet the new requirements of the agribusiness sector.
Special attention is paid to the need for introducing innovative tools and methods to improve employee training
efficiency, enhance their ability to adapt to technological innovations, and contribute to the overall
competitiveness of enterprises.

The article outlines the main innovative methods that can be applied to human resource development,
including e-learning technologies, gamification, adaptive learning, as well as coaching, buddying, shadowing,
and secondment methods. The study highlights the flexibility and accessibility of e-learning for workers in the
agricultural sector, which allows them to acquire knowledge without interrupting core production processes, a
critical factor in the seasonal nature of agricultural activities. Furthermore, the use of gamification elements as
a motivational tool is discussed, as it enhances employee engagement and promotes the development of both
professional and soft skills. Special attention is given to adapting the content of training to regional features of
agricultural production, such as climate conditions, soil types, and the specifics of crop cultivation. Coaching is
considered as a means of individual support aimed at unlocking employees' potential, developing leadership
skills, and addressing specific challenges in agricultural production. The buddying and shadowing methods are
analyzed as effective tools for knowledge and experience transfer within the workforce, fostering the smooth
integration of new employees and the spread of best practices. The article argues for the integration of the
concept of continuous learning into the corporate culture of agribusiness enterprises. Additionally, the
importance of involving employees in the development and improvement of training programs is highlighted,
as this will enhance their motivation and foster a sense of responsibility for both personal and organizational
development.

In conclusion, the article asserts that the implementation of innovative methods for managing human
resource development is a key factor in ensuring the sustainable development and competitiveness of
agribusiness enterprises. The introduction of innovative approaches to human resource development will not


mailto:olgafedyk@ukr.net

The electronic scientifically and practical journal 54-62
“INTELLECTUALIZATION OF LOGISTICS AND SUPPLY CHAIN MANAGEMENT”, v.30 (2025)
ISSN 2708-3195 https://smart-scm.org

only contribute to the improvement of qualifications and the acquisition of professional skills but also stimulate
employees' creativity, initiative, and readiness for change, which will, in turn, contribute to the successful
development of agricultural production in the context of the digital economy and technological progress.

Keywords: personnel management, agro-industrial complex, innovative methods, e-learning,
gamification, coaching, skills development, lifelong learning

Onvea Qeduk. «BnpoeadreHHA iHHOBaYiliHUX Memodie ynpaeiHHA po36UMKOM NnepcoHany Ha
nionpuemcmeax azponpomuciiogozo Komnjaekcy». Cmammsa  npuceayeHa meopemuyHoOMy
00rpyHmMy8aHHIO Ma NPAKMUYHUM dCNEKMAam 8NpoBAOXEeHHA IHHOBAYIUHUX Memoodig ynpasniHHA
pO3BUMKOM NepCoHAsly HA NIONPUEMCMBAX azpOnpoOMUC/IO8020 KOMNJeKCy. AKMyasasHicme memu
00C/TiOKeHHSA NOACHIDEMbCA HA2AIbHOK HeobXiOHicmo ModepHi3auii mpaduyiltiHoi cucmemu ynpasiHHA
JII0OCLKUMU pecypcamu 8 ymosax OUHAMIYHUX eKOHOMIYHUX mpaHcgopmayit, 3pocmaroyoi’ KOHKypeHUuil,
HecmabineHocmi puHKy npaui ma cmpimMmKo20 mexHOI02i4HO20 npozpecy. Y 00CsioKeHHI NiOKPec/IlneEMbCH,
Wo mpaoduyitiHi nioxoou 0o po3s8uMKy /Io0CbKO20 Kanimasny binbwie He 8idnosidame HOBUM B8UMO2aM
azponpomuciioso2o cekmopy. Ocobsiuga ysaza npudinaemsca HeobxioHOCmi 8nPos8aoxeHHs iHHoB8auiliHUX
iHcmpymeHmis ma memodie 0718 nidsuWeHHs ehekmusHOCMI Ni020Mo8KU NepcoHasny, Lioeo 30amHocmi 0o
adanmayii 00 mexHos02iYHUX HO8AUil | BHECKY 8 3a2as1bHY KOHKYPEeHMOoCNPOMOXHICMb nidnpuemcma.

Y cmammi okpecsieHo 0CHO8HI iHHOBAYiUHI Memoou, Wo MOXymb 6Ymu 3acmoco8aHi 019 po38Umky
nepcoHainy, 30KpemMa mexHOJs0z2ii eleKmpoHHO20 Has4yaHHA (e-learning), eelmicpikayito, adanmusHe
HAe4YaHHA, a Makox memoou KoyduHzy, buddying, shadowing i secondment. Y docnioxeHHi akyeHmoeaHo
y8aey Ha 2Hy4Kkocmi ma 0ocmynHocmi esleKmpoHHO20 HABYAHHA 071 npauisHUKie azpapHoi cgepu, wo dae
3mo2y 3006ys8amu 3HaHHA 6e3 gidpusy 8i0 OCHOBHUX BUPOBGHUYUX Npoyecis, U0 € 0COOIUBO B8AXTUBUM Y
KOHMeKCmi Ce30HHO20 Xapakmepy Ciflbcbko2ocnodapcekoi OisnbHocmi. Kpim moeo, 062080peHO
BUKOpUCMAHHA efleMeHmis 2elmiikauyii Ak IHCmpymeHmy momuseayii, wo nidsuwye 3asaydeHicme
npauigHukie i cnpuse hopmMysaHHIO AK npogpeciliHux, mak i m’akux Hasu4dok. Ocobsuea ygaza npudineHa
adoanmavyii 3micmy Has4yaHHA 00 pezioHAsbHUX ocobaugocmeli azpdpHo20 8upobHUYMEBd, 30Kpema
KRiMamuy4Hux yMo8, munie rpyHmie ma cneyucpiku 8upouwlysaHHa Kynemyp. KoyduHz po321a0dembca Ak 3acio
iHOUBIOyaIbHOI NIOMPUMKU, CNPAMOBAHUU HA PO3KPUMMA NOMeHUiasny npayigHUKie, po38umok s1idepcbKux
HABUYOK i 8UpiWeHHA cneyuiyHUX 3a80dHb Yy CibCbKo2ocnoddpcbKkomy supobHuymsi. Memoou buddying i
shadowing ananizyromecs Ak edpekmugHi iHcmpymeHmu nepeoadi 3HaHb ma 00ceidy 8 Mexax mpyodos8o20
KoslekKmusy, Wo Cnpusfe€ njaasHili iHme2pauii Ho8UX NPAYiBHUKI8 i NOWUPEHHIO HAaUKpawux npakmuk. Y
cmammi apeymeHmMyembcs He0bXiOHICMb iHMezpauil KoHyenyii 6e3nepepsHo20 HABYAHHA 8 KOPNOPAMUBHY
Kynlemypy niOnpuemMcme dazponpomucsiosoz2o Komnsekcy. [Jo0amkoso niOKpecloeMbeca 8axsusicme
3a/1yyeHHA npayisHuKis 00 po3poOKU ma 800CKOHANEHHA HABYAIbHUX NPO2PAM, W0 CNpUAMUME 3pOCMAHHIO
ixHbOI MOMUBAii ma hopmys8aHH0 noyymms 8idnosidasbHOCMi 3a ocobucmud i op2aHizayitiHuti po38uUMOoKx.

Y niocymky 3a3Hadyaemecs, Wo 8nposacxeHHA iHHOBAuiliHUX Memodie ynpassiHHA PO38UMKOM
NepcoHasny € Ka4YyosuM GHAakmopom 3abesneyeHHA Cmasao2o po3BUMKY i KOHKYPEeHMOCNPOMOMXHOCMI
nidnpueMcmMe azponpomMuUC/I0B020 KOMNJIEKCY, dOXe 8NPOBAOXKEHHA [HHOBAYIUHUX ni0xodie 00 po3sUMKY
nepcoHasny He Jsuwe cnpuamume nidsUWeEHHIO Keanigikayii ma Habymmio npogeciliHux HABUYOK
npayigHukis, a i CMUMyIl08amMuMymMs iXHIO KpeamusHicme, iHiuiamugHicme ma 20moeHicme 00 3MiH, W0 8
yinomy cnpusmume ycniulHOMY po38UMKY AzpapHO20 8UPOBHUUMBA 8 yM0o8ax Yugposoi ekoHOMIKU ma
MexHOoJ102i4H020 Npo2zpecy.

Knioyoei cnoea: ynpaBniHHA NMepcoHanoM, arponpoMUCIOBMIA KOMMIEKC, iHHOBaLiNHIi meToawn,
€NeKTPOHHe HaBYaHHA, reimidikaLifa, KOyumHr, pO3BUTOK KOMMeTeHLUiln, 6e3nepepBHe HaBYaHHS.
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The relevance of the problem. In the
current context of economic transformation
and the active implementation of digital
technologies, the issue of effective personnel
development management in agro-industrial
enterprises is becoming increasingly
important. Given the growing competition,
labor market instability, and the continuous
renewal of technological processes, there is
an objective need to apply innovative
methods of human resource management.
The relevance of this issue is driven by the fact
that traditional approaches no longer provide
sufficient flexibility and efficiency to meet the
new challenges facing the agricultural sector.

The implementation of innovative
methods for managing personnel
development is crucial not only for increasing
labor productivity but also for ensuring the
competitiveness of enterprises in both
domestic and international markets. The
connection with significant scientific and
practical objectives is reflected in the
necessity to seek new models of professional
training, to develop employees’ leadership
potential, to introduce systems for
continuous competence development, and to
adapt personnel to the use of modern
agricultural technologies. The achievement of
these objectives requires a comprehensive
approach that integrates the latest theoretical
advancements with successful practical
experience in managing human capital within
the agro-industrial production sector.

An analysis of the latest research.
Significant attention has been devoted to the
study of the implementation of innovative
methods for managing human resource
development in agribusiness enterprises by
researchers such as O. Babchynska, V. Gaeva,
N.Zingaeva, V. Stilnyk, S. Kucherenko, I. Kot, S.
Ostrianina, O. Mokii, D. Drobitko, H. Varina, O.
Kovaliova, N. Hudz, I. Sheluzhak, S. Todoriuk,
and V. Kifiak. In their works, they emphasize
the importance of modernizing approaches
to human capital development, introducing
e-learning, coaching, gamification, and other
innovative tools. However, despite the
significant contributions to the advancement
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of this topic, certain aspects remain
insufficiently explored. In particular, further
research is needed on the adaptation of
innovative methods to the specific features of
regional agricultural  production, the
evaluation of their effectiveness under
conditions of seasonality and labor market
instability, as well as the development of
mechanisms for engaging employees in
continuous professional development.

Formulation of the purpose of the
study. The aim of the research is to
substantiate the theoretical foundations and
develop practical recommendations for
implementing innovative methods of human
resource development management in the
activities of enterprises in the agro-industrial
complex, considering current trends in
digitalization, technological changes, and
labor market demands. The research tasks
involve identifying the features of using
innovative approaches to the formation and
development of human capital in the
agricultural  sector, analyzing existing
practices, determining the key factors of
effectiveness of innovative management
technologies, and formulating
recommendations for their integration into
the human resources policy of agro-
enterprises.

Presentation of the main research.
Modern trends in the development of the
agro-industrial complex impose new
requirements on the human resource
management system, which necessitates the
implementation of innovative methods for
human resource development. The activities
of enterprises in the agricultural sector are
closely linked to the use of technological
innovations, automation of production
processes, and digitalization of management
procedures. As a result, the role of personnel
is also changing. Personnel development
management in the context of the agro-
industrial complex requires the integration of
innovative methods into the overall strategy
of enterprise development. The introduction
of cutting-edge technologies should be
accompanied by changes in organizational
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culture aimed at promoting openness to
change, fostering initiative, and supporting a
creative approach to solving production
challenges. Therefore, the improvement of
the personnel development system based on
innovative approaches becomes a key factor
in ensuring the competitiveness of agro-
industrial enterprises.

Innovative methods of personnel
development management encompass a
wide range of tools and technologies aimed
at forming new competencies, increasing
professional flexibility, developing creative
thinking, and enhancing the ability to adapt
quickly. Among these methods, E-learning
holds a special place, as it enables the
organization of qualification improvement
processes regardless of spatial and time
constraints. This form of training has become
popular due to its flexibility and ability to
optimize time for both trainers and
participants [4]. The E-learning method is a
modern and flexible tool for personnel
development that can be effectively applied
in enterprises within the agro-industrial
complex. Thanks to the ability to learn online,
employees can gain knowledge at a
convenient time without interrupting their
main work processes. This is particularly
important for the agricultural sector, where
the seasonality of work and uneven
workloads affect the availability of traditional
training. E-learning allows for training using
modern platforms that offer a wide range of
educational materials: video lectures,
interactive modules, webinars, tests, and
simulators. For agricultural workers, this can
provide an opportunity to study the latest
agronomic technologies, plant protection
methods, precision farming principles, and
the use of drones or other digital tools for field
monitoring. For example, agronomists can
take courses on soil analysis, while technical
staff can learn to maintain modern
agricultural machinery. This method also
helps improve knowledge in management
and economics for company executives.
Online courses can cover topics such as
financial management, risk management,
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cost optimization, or agricultural product
marketing. Furthermore, E-learning supports
professional growth by providing access to
the best international practices and expertise
from leading specialists. The use of E-learning
helps make the learning process accessible
and  effective, improving  personnel
qualifications and enhancing the
competitiveness of agro-enterprises, while
promoting their sustainable development in
the modern agricultural market.

An important aspect is that training
materials can be tailored to the specifics of the
region, taking into account climatic
conditions, soil types, and the specifics of
growing certain crops in a given area. Another
advantage is the ability to organize joint
training for employees from different
companies, creating a platform for experience
exchange. This fosters the formation of a
professional community that brings together
agricultural producers, agronomists, technical
specialists, and managers.

Another important component is the use
of gamification in the professional
development system, which enhances
motivation to learn. Introducing game
elements into training programs makes the
process of acquiring new knowledge more
engaging and interactive, which is especially
relevant for younger workers. Thanks to
gamification, employees can develop not
only professional competencies but also
important personal qualities such as
teamwork, leadership, and problem-solving
skills.

The implementation of adaptive learning
based on artificial intelligence opens new
perspectives for individualizing the personnel
development process. By analyzing data on
each employee’s learning outcomes, the
system can propose personalized
professional growth trajectories. This is
particularly important for enterprises in the
agro-industrial  complex, where the
qualification level of employees can vary
significantly depending on their position,
specialization, and work experience.
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The active use of virtual and augmented
reality technologies allows for the modeling
of production processes, creating simulators
for practicing complex skills without risk to
real production. For the agricultural sector,
this is especially relevant when working with
machinery, complex equipment, or in
processes where significant financial or
environmental risks exist in case of employee
errors.

Innovative approaches to personnel
development also include the introduction of
the concept of continuous learning, which
should become part of the corporate culture
of agro-industrial enterprises. The continuous
learning system is aimed at regularly
updating employees' knowledge and skills,
which is critical in the context of rapid
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technological changes. It is based on
principles of self-education, mentoring,
participation in professional communities,
and the use of external learning resources.
Another component of the innovative
approach to personnel development is the
creation of internal corporate universities,
training centers, and innovation laboratories.
Such structures allow enterprises to
independently  form  the  necessary
competencies, quickly respond to market
changes, and integrate new developments
into production processes. In developed
economies, effective approaches to corporate
training and enhancing the professional
potential of employees are widely used (Fig.

1).

4 I
COACHING BUDDYING
INNOVATIVE METHODS
OF PERSONNEL
DEVELOPMENT
MANAGEMENT
SHADOWING SECONDMENT
o J
Figure 1 — Innovative Methods of Personnel Development Management [4; 5]
Coaching serves as an effective tool for supporting employees in applying these
personnel  development, capable of technologies to meet the real needs of their

significantly enhancing the productivity of
agricultural enterprises. This method is
focused on providing individual support to
employees, helping to unlock their potential,
improve professional competencies, and
solve specific tasks in the agricultural sector
[6]. Thus, coaching can be used to introduce
the latest technologies and practices. For
example, mentor-coaches can work with
agronomists or technical staff, helping them
better understand the benefits and
operational principles of modern tools, such
as drones for field monitoring, precision
farming systems, or automated irrigation
complexes. Instead of simple instruction,
coaching focuses on a personalized approach,

enterprises. For the management staff of
agricultural enterprises, coaching becomes
an effective tool for developing leadership
skills. Middle and senior managers can learn
to make more effective decisions, motivate
teams, and optimize work processes. This is
particularly important in agriculture, where
there is often a need to quickly adapt to
changes — whether due to weather conditions
or market fluctuations. Coaching is also useful
for adapting new employees, especially
young ones starting their careers in
agriculture. Individual work with a coach
helps newcomers not only quickly acquire
basic skills but also build trust with their team,
understand the specifics of the job, and adopt
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the corporate culture of the enterprise. In
addition, this method can be used to address
specific problems. For example, coaches can
help employees solve issues related to cost
optimization, increasing yields, pest control,
or mastering new agricultural technologies.
Coaching encourages the search for personal
solutions, develops critical thinking, and
boosts confidence in one's actions. In the
context of Ukrainian agrarians, where
agriculture has rich traditions but faces
modern challenges, coaching will help
enterprises combine traditional knowledge
with innovative approaches. This will
contribute to increased productivity, staff
motivation, and ensure the sustainable
development of the agro-industrial sector.
Buddying is the process of knowledge
and experience transfer between individuals,
based on the principles of interaction and
feedback. The essence of this method lies in
informal knowledge exchange between
professionals who are willing to share their
experience based on mutual interest. It does
not imply a strict structure or rigid
regulations, such as set hours or mandatory
meetings [4]. On the contrary, the exchange
happens spontaneously, often in an informal
setting, between colleagues who share
common interests or work on similar tasks.
The buddying method can also be an effective
tool for personnel development in
agricultural enterprises, considering the
specifics of a particular region and the
characteristics of the industry. In agriculture,
there is often a gap between the experience
of senior professionals and the needs of
younger workers, as well as between
traditional practices and modern
technologies actively being implemented in
the agricultural sector. Buddying helps to
bridge these resources, creating an
environment for continuous learning.
Experienced workers, familiar with the
climatic and soil conditions of a specific
region, can pass on their knowledge to
younger agronomists or workers, helping to
adapt modern technologies to local
conditions. For example, they can explain
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which crop varieties are better suited to
different areas, how to use fertilizers more
effectively, or how to optimize work

depending on  weather  conditions.
Additionally, younger specialists with
knowledge of the latest agricultural

techniques, such as using GPS navigation,
drones for field monitoring, or digital
management systems, can share these
insights with senior colleagues. This facilitates
the integration of modern technologies into
traditional processes. Buddying can also be
used to organize informal knowledge
exchanges between agricultural producers
working in the same region. Such meetings
can help spread best practices in crop
growing, pest control, or cost optimization,
contributing to the overall development of
the region's agricultural sector. To enhance
qualification at the workplace, new
employees can be paired with experienced
mentors who will teach them the nuances of
specific tasks, such as operating machinery,
caring for livestock, or working with irrigation
systems, in an informal setting. This approach
will help newcomers adapt more quickly to
the working conditions and requirements of
the enterprise. Buddying will also help form a
corporate culture by fostering an atmosphere
of mutual assistance and trust within the
team. In agriculture, where work is often
collaborative, this is especially important. The
implementation of buddying will allow
agricultural enterprises to create a flexible
learning  system based on human
interactions, which will foster professional
development, improve productivity, and
enhance the competitiveness of the region's
agricultural sector.

The Shadowing method is a form of
training where an employee "shadowing"
observes an experienced colleague’s work [5].
This method can be extremely useful in
personnel development at agro-industrial
enterprises, as it allows new or less
experienced employees to learn from real-life
work examples and gain practical knowledge
directly in the field, observing the work of
more experienced colleagues. This method is
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particularly effective in agriculture, where
knowledge is often transferred through
hands-on experience. Employees who
shadow their mentors have the opportunity
to master various aspects of the work, from
organizing agricultural processes to servicing
machinery and managing workgroups. For
example, young agronomists or technicians
may observe the work of more experienced
colleagues, learning best practices in crop
growing, land preparation, or even setting up
and maintaining agricultural machinery. This
will allow them to quickly acquire necessary
skills and knowledge without the need for
prolonged theoretical training, as practical
experience is often the most effective. For
managers or employees seeking to develop
their leadership and management skills, the
Shadowing method also offers the
opportunity to learn from real-life examples
of decision-making, staff interaction, and
solving work-related issues. This approach
will allow junior managers or future company
leaders to better understand corporate
culture and effective management strategies
by observing the work of more experienced
colleagues. This method also facilitates a
faster integration of new employees into the
work process, allowing them to directly
engage with the enterprise's activities and
receive valuable advice and feedback from
those who already have experience. As a
result, the Shadowing method not only
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enhances employees' qualifications but also
helps them adapt to the specific nature of
work in the agricultural sector, which is crucial
for the development of agro-industrial
enterprises.

Another interesting method is
Secondment, which involves transferring staff
to another department or even enterprise to
gain specific experience [4]. This method can
also be used to exchange experience
between different enterprises in the
agricultural sector. It will allow employees to
learn how to use innovative approaches and
effective strategies. Temporary transfers
provide employees with new career growth
and development opportunities, as they allow
them to demonstrate their abilities in new
roles or positions. Through Secondment,
employees can gain important
interdisciplinary experience, which will later
contribute to more efficient performance in
their main roles. For the enterprise, it is also an
opportunity to bring in new ideas and
approaches, improve management and
technologies, thereby enhancing the overall
efficiency of the enterprise.

After analyzing various methods aimed at
managing personnel development, we
suggest that agro-industrial enterprises, in
addition to the aforementioned methods,
focus on developing their personnel in the
directions depicted in Figure 2.
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PERSONNEL

—[ ENHANCING THE EDUCATIONAL LEVEL OF |

)

* encouraging employees to self-learn and engage in self-education;
* continuous updating of knowledge to meet modern requirements;
 implementation of continuous professional development programs;
* on-the-job and off-the-job training

4[ ENSURING QUALIFICATION IMPROVEMENT }

of specific skills;

practicing specific activities.

* development and implementation of training programs and the development

* organization of training sessions, webinars, and other educational events for

4[ ENCOURAGEMENT OF INNOVATION }

employees;

company.

* stimulating the development of new ideas and creative approaches among

* supporting initiatives that can provide competitive advantages to the

—[ TEAMWORK

)
)

* encouraging healthy competition among staff;
* motivating leadership and the organization of work processes.

Figure 2 — Directions of personnel development in agro-industrial enterprises [1; 2; 3]

An important condition for the effective
implementation of innovative methods for
managing personnel development is the
formation of a system for evaluating training
outcomes. This will allow for tracking the
dynamics of changes in employees'
professional training, assessing the impact of
educational  activities on  production
performance, and adjusting development
programs according to the actual needs of the
enterprise.

Equally important is the involvement of
employees in the process of developing and
improving  training  programs.  Active
participation in identifying their educational
needs, assessing the quality of training, and
suggesting improvements to training
programs will increase their motivation and

engagement in their own development
process.

Thus, the implementation of innovative
methods for managing personnel
development in agro-industrial enterprises is
a key factor in their competitiveness in the
context of the digital economy. Innovative
technologies open up broad opportunities for
enhancing employee qualifications, forming
new competencies, and stimulating their
activity and creative potential, which are
crucial for the successful development of
agricultural production in the future.

Conclusions. The conducted research
has demonstrated that innovative methods of
managing personnel development are a key
factor in enhancing the competitiveness of
enterprises in the agro-industrial sector amid
digitalization and technological change. The
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relevance of integrating such methods is
driven by the need for rapid adaptation to
labor market dynamics, the growing
importance of highly qualified personnel, and
the necessity of implementing advanced
agricultural technologies.

The proposed innovative approaches -
including e-learning, gamification, adaptive
learning, the use of virtual and augmented
reality technologies, buddying, shadowing,
and coaching - have proven effective in
developing  professional = competencies,
fostering initiative, creativity, and readiness
for change. Particularly important is the
implementation of continuous learning and
the creation of internal corporate educational
platforms, which  will contribute to
sustainable professional development of
personnel.
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The practical implementation of the
proposed methods will enable agricultural
enterprises to introduce technological
innovations  more  quickly,  optimize
production  processes, increase labor
productivity, and reduce costs. Furthermore,
innovative approaches will promote the
formation of a favorable environment for
knowledge exchange, the development of
teamwork, and the enhancement of overall
employee motivation.

Therefore, the application of innovative
personnel development methods should
become a strategic priority for agricultural
enterprises aiming for sustainable growth and
effective response to the challenges of the
modern agricultural market.
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